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EMAIL: mlight@eastgranby k12.ct.us

Date: March 9, 2020

To:  East Granby Board of Education
From: Raymond Engle, Business Manager
Re:  February, 2020 Financial Summary

Our insurance broker (Gallagher) and I have negotiated a slight overall reduction in our
healthcare cost due to the consolidation to ConnectiCare. Our broker and I are in the
process negotiating the dental program and will not have final numbers till late March.

A corrective action due to our internal audit findings is in the process developed by the
superintendent and business office. The first draft hast been sent to our audit firm and
is being reviewed (or has been reviewed). Once we receive and update the draft, the
corrective action will be shared with the BOE, the First Selectman and the Town
Treasurer prior to being forwarded to the state.

2019 year end numbers have been sent to the auditors. A year end realized savings of
$96,848.26 less the unreconciled variance of $47,610 is being reported to the town. The
result is a return of $49,238.26 to the Town General Fund.

We would like to have the BOE consider a motion to request the $49,238.26 be moved to
the BOE Non-lapsing fund.

We are presenting the 20/21 budget for board review and consideration.

Information purposes; please see transfers for you review and information - no
transfers requested at this time.

Correspondence: Please see email from BOF asking for modification of Capital request.
(Please note we only had one bid on the curtain and 3 bids on the audio video
equipment.} See email.

For reference Original motion:
Capital request of $21000 for audio video equipment at Allgrove. (See Letter and Quotes from
BOF.)
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