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Date: September 6, 2017

To: East Granby Board of Education
From: Susan Greco, Business Manager
Re: August, 2017 Financial Summary

Salary and benefit lines will not be solidified until early fall. Staffing adjustments are
still in process.

We are beginning to encumber line items as known costs become available.

Business Insurance lines #260, #520, #521, #523 came in lower than projected by a total
of $11,959. The Worker's Compensation line still has to be audited. The audit usually
takes place after the first of the year.

Line item #430 Contracted Maintenance: We have been working with our vendors to
reduce our contracted maintenance service fees where ever possible. Thus far, we re-
negotiated with Bay State Elevator who services our elevator at the High School and
Middle School. We were able to reduce our monthly fee by approximately 22% and it
will remain at that price for five years fixed. We also renegotiated our Environmental
Services program through our participation in the Education Resource Collaborative
(ERC). Those costs have been reduced by almost 16% for this year.

Line #435 Repairs to Buildings has already been impacted significantly.

East Granby Middle School -
During the capital carpet replacement project, mold was discovered on the walls
of several areas and needed to be remediated. This included the replacement of
partial walls and tiles. $5,344.71

Carl Allgrove School #1 -
In June a sewer blockage between the girls and boys gang lavatory was
discovered. The excavation project went through the preschool playground. The
scope of the work to return the playground to code included a playground
inspection, professional re-alignment of equipment to code, replacement of a
piece of equipment,




replacement of playground sand, replenishment of playground mulch and repair
of the fence. These repairs are ongoing as the affected areas from the trenching
needed time to settle before any repair work could be performed. Approximate
cost $6,719

Carl Allgrove School #2 -
In the middle of August, during the cleaning process, mold was discovered in
the cafeteria area which also serves as the music classroom. Remediation was
needed as well as re-painting of the walls and replacement of cabinets and chairs.
Installation of a dehumidifier system was essential to prevent the recurrence of
this issue. Repairs are still in process as we strive to be complete for the opening
of school. Approximate cost $14,841.11
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East Granby Board of Education o
Major Fluctuations to Previous Forecast ___
Over / <Under> Budget o
August-17 i
- { Previous| | Current
~ o Months Month
111 Certified Salaries L
> . DU
121|  |Certified Substitute B
> 0 0
[ 125 Contracted Substitutes ] B
D 0 0
210 Medical Insurance _ ]
» 0 0
| 260 Workers Compensation : _
Pk . ~ 0. 0
320 {Professional Improvement ; B
; » 0. 0
330]  Professional Technical Services L
: > 0. .. 1
340 ‘Data Processing L
- S S 0 | 0
421 'Rubbish Removal j L
: > U 0
| 430  Contracted Maintenance Services - :
>, 0 0
435 ‘Repairs to Buildings o
> 0 0
- 440  'Rentals |
» 0 Q
510 ‘Pupil Transportation L
> | 0] 0
| 520 Property Insurance ) ~ :
> ] . 0 0
521/523 Liability/E&O Insurance ‘ L
» 0 0
530! Telephone
| > - 0 0
531 Postage L
‘ » 0 0
550 Job Printing & Binding ) - ‘
S 0 0
561 Public School Tuition . B
> 0 0
5683 |Private School Tuition ;
L o 0 E 0
580 Travel & Conferences _
P 0 0
i - 582 iField Trips
> ] 0 0
610 Supplies - ]
| > | B 0 0
640  Textbooks/Workbooks
643 License & Subscriptions o
> I 0
730 Equipment ]
> o 0 0
810  Memberships & Special Programs
P 0 0
- 811 Legal Fees - - .
» 0 0
‘Total Needs / (Savings) 0 0
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