East Granby Public Schools

33 Turkey Hills Road * P.O. Box 674 * East Granby, Connecticut 06026 ¢ Fax (860) 413-9075

DR. CHRISTINE F.A.5. MAHONEY KAREN W. GOGEL
Superintendent of Schools Diirector of Student Support Services
(860) 653-6486 (860) 413-9079
EMAIL: cmahoney@eastgranby k12.clus EMAIL: kgogel@eastgranby k12.ct.us

Date: May 14, 2018

To: East Granby Board of Education
From: Susan Greco, Business Manager
Re: April, 2018 Financial Summary

The Certified Line #111 encumbrance figure includes the second retirement incentive
payment for teachers who retired last year. The line item is over extended due to the
hiring of an additional teacher.

The Non-Certified Personnel Line #112, and the Other Professional and Technical
Services Line #330 were made whole as a partial payment was received for services
rendered on behalf of other districts.

Business Insurance Lines #260, #520, #521, #523 came in lower than projected by a total
of $11,959.

Line #430 Contracted Maintenance: We have reduced our contracted maintenance
service fees for our elevator at the Middle and High School and our Environmental
Services program costs for the district. With the close of the snow season in April, we
have $6,240 remaining,

Line #435 Repairs to Buildings is impacted by the usual repair needs of electrical items,
plumbing issues, door repairs and leaks. The line has exceeded its budget allocation.
Additionally, there have been more costly repairs such as:
o East Granby Middle School -
Mold remediation project including the replacement of partial walls and tiles.
Cost: $5,344.71
¢ East Granby Middle and High School -
Unanticipated boiler repair required. Cost: $9,921.26




¢ East Granby Middle and High School -
Roof repairs: Cost: $19,700
Note: Additional repairs continue to be needed on the Middle School and
High School roofs.
Fire Pump Repairs: Cost: $1,713
e Carl Allgrove School -
1. Repairs from the sewer blockage which disrupted the preschool
playground. Cost: $7,289
2. Mold remediation project in the cafeteria area which also serves as the
music classroom. Cost: $14,841.11
3. HVAC - Hallway convector coil Cost: $2,036
4. HVAC - Labor only for Front End Controller replacement
5. The water heater needed to be replaced. The unit was still under
warranty so we only had to pay for labor.
6. Additional convector coil replacements and repairs $9,075

Line #622 Electricity - The electricity expenditure for Seymour School has begun to
exceed its budget.

Line #730 Equipment - unanticipated equipment replacement costs were incurred due
to the Allgrove playground repair and the mold remediation project in the
cafeteria/music area. Additionally, three classroom projectors needed replacement at a
cost of $1,438 each. A snowblower needed replacement at High School.
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East Granby Board of Education
Major Fluctuations to Previous Forecast

L - - Over/ <Under> Budget |
April 30, 2018
S ' S Previous Current
i B L ~ Months Month
111 Certified Salaries I It
» - > . (11303 0
112 Non Certified Personnel
. Jo > - 21303 i
- 210 Medical Insurance . 7
- o > (10,000) 7 0
| o 322 Assessment Services -
S B > . 25 0
i 330 Professional Technical Services N
—— > (2 0
A 'Rubbish Removal I e I
" , > 80 0
430  Contracted Maintenance Services ) N
> - (19,476) 0
) 435 Repairs to Buildings B
> 37,500 10,000
B 510 Pupil Transportaton : |
‘ > (27,650) (10,000)
550 Job Printing & Binding ' T | e
) il i (260) 28]
. 561 'Public School Tuition - RN 1
| » (136,500) 0
e 563  Private School Tuition o | T )
] » o 136,500 ]
582  Field Trips - e i
o 1 > 0 0]
610 Supplies -
N I N S .l S . (3,085)  (299)
| 612 Custodial Supplies 7
I B > | , 6 0
622 Electricity
______ R _ ] 2200 ] 0
) 640 ‘Textbooks/Workbooks - ] 7 || -
- > - 217 )
- 643 License & Subscriptions _ L
s - , > (177) (674)
730 Equipment |
Y = : - ———— 78 55d
. 810  Memberships & Special Progpams
> 1,722 57
B IR Total Needs / (Savings) . 0 0.00
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