East Granby Public Schools
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DR, CHRISTINE F.A.S. MAHONEY KAREN W. GOGEL
Superintendent of Schools Director of Student Support Services
(B60) 653-6486 {860) 413-9079
EMAIL: cinghoney®enstgranby k12.clus EMAIL: keogel@eastgranby.k12.ct.us

Date: February 4, 2016

To: East Granby Board of Education
From; Susan Greco, Business Manager
Re: January, 2016 Financial Summary

This month we made a transfer amongst the Substitute lines #121 & #125. We have
been using Kelly Services to supplement and fill the needs created by absences.

After the annual premiums were paid, we have transferred any remaining funds from
the Business Insurance Lines, #520, #521, #523, #260 to support the needs in our
Custodial Supply #612, Advertising #540 and Rubbish Removal #421 Lines.

Due to a change in student placement, we have been able to release $20,000 from our
Pupil Transportation #510 line to our Repairs to Building #435 line. Bathroom exhaust
fans in the classroom bathrooms at Allgrove are failing quickly and need to be replaced.
These were not replaced during the School Construction Project but are essential to air
quality in the building. Both the High School and Seymour are moving through their
budget rapidly as well with electrical and mechanical needs.

On our Tuition lines #561 and #563 we are still waiting on payment from Hartford and
have been told it will be the end of the year. We have not received invoices from one of
our vocational institutions.
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East Granby Board of Education
Major Fluctuations to Previous Forecast
Over / <Under> Budget
- January-16
Current month changes in bold
- Previous | | Current
Months Month
121|  |Certified Substitute
> | 0 (10,000)
125| Contracted Substitutes
} > | 0 10,000
260 Workers Compensation - )
> | 0 (7,733)
421 Rubbish Removal . - 77
o > | 0 1,000
| 435 Repairs to Buildings
B > | 0 20,000
| 510 Pupil Transportation
- > | 0 (20,000)
- 520 Property Insurance
- . > 0 (2,807)
B 521/523 Liability/E&QO Insurance
»[ 0 (264)
540 Advertisement
> 552 80
550 Job Printing & Binding
' > 1,661 0
610 Supplies
B > (3,713) (318)
612 Custodial Supplies
> | 0 9,724
640 Textbooks/Workbooks .
> | (3,925) (425)
| 643 License & Subscriptions
> 2,836 @)
730 Equipment
B > - 2,135 749
810 Memberships & Special Programs
> 454 0
Total Needs / (Savings) 0 (0)
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