East Granby Public Schools

33 Turkey Hills Road ¢ I>.O. Box 674 ¢ East Granby, Connecticut 06026 © Fax (860) 413-9075

DR, CHRISTINE F.A.S. MAHONEY KAREN W. GOGEL
Superintendent of Schools Director of Student Support Services
(B60) 653-6486 (860) 413-9079
EMAIL: emahoney@eastgranby k12.ct.us EMAIL: kgogel@eastgranby.k12.ctus

Date: May 4, 2016

To: East Granby Board of Education
From: Susan Greco, Business Manager
Re: April, 2016 Financial Summary

Through continued efforts to monitor spending, the budget should remain on track
through the end of the year barring any unforeseen issues.

The salary line payments for retirees, coaching and other contractual obligations have
been encumbered.

We have received partial payments in March from Hartford towards the Tuition lines
#561 and #563 totaling $133,330. This amount is reflected in the Financials. The
remaining payment will be at the end of the year. I anticipate the present deficit on the
#563 tuition line will be eliminated between the payment from Hartford and the #561
tuition line.

Legal Fees, Line #811 will exceed the budgeted amount of $35,000. We will be entering
negotiations with the Non-Certified Union shortly and will incur additional fees at that
time,
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East Granby Board of Education
Major Fluctuations to Previous Forecast
Over / <Under> Budget
April-16 -
a Current month changes in bold
Previous Current
Months Month
111|  |Certified Salaries -
» | 0 32,000
B 112|  |Non Certified Personnel -
¥ 0 4,000
121 Certified Substitute B
L ) > | (10,000) 0
122 Non-Certified Substitute }
> | 0 0
B 125  |Contracted Substitutes )
> | 10,000 125
s 13 Other Salaries
> | 0| | 2200
210 Medical Insurance -
| ] > | 0 (42,130)
220/221 Social Security/Medicare .
> | 0 0
i 230 Employer Pension
> | 0 3,805
250 Unemployment )
. > 0 0
260 Workers Compensation )
» | (7,733) 0
320 Professional Improvement -
> | ] 0 0
- 330 Professional Technical Services
> | (740) (15,000)
340 Data Processing
I > | 0 0
411 Water and Sewer
> 0 5,000
421 Rubbish Removal
» | 1,000 0
430 Contracted Maintenance Services o
> | 0 (121)
435 Repairs to Buildings
L > | 20,000 38,000
510 |Pupil Transportation
> | (20,000) (35,000)
520 Property Insurance
> | § . (2,807) 0
521/5623 Liability/E&QO Insurance
> | (264) 0
540 Advertisement
» | ) 632 0
550 Job Printing & Binding
> B 1,661 2,000
610 Supplies L
> (2,668) 293
612 Custodial Supplies
> | 9,724 0
640 Textbooks/Workbooks )
> | (4,327) 199
- 643 License & Subscriptions
» 2,829 (176)
730 Equipment
B > 2,239 43
810 Memberships & Special Programs -
> | 454 (238)
811 Legal Fees
| » 0 5,000
Total Needs / (Savings) a 0 0
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