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Administration 

 

Statement of Ethics for Administrators 

 

An educational administrator's professional behavior must conform to an ethical code. The code 

must be idealistic and at the same time practical, so that it can apply reasonably to all educational 

administrators. The administrator acknowledges that the schools belong to the public they serve for 

the purpose of providing educational opportunities to all. However, the administrator assumes 

responsibility for providing professional leadership in the school and community. This 

responsibility requires the administrator to maintain standards of exemplary professional conduct. It 

must be recognized that the administrator's actions will be viewed and appraised by the community, 

professional associates, and students. To these ends, the administrator subscribes to the following 

statements of standards. 

 

The educational administrator: 

 

1. Makes the well-being of students the fundamental value of all decision making and actions. 

 

2. Fulfills professional responsibilities with honesty and integrity. 

 

3. Supports the principle of due process and protects the civil and human rights of all 

individuals. 

 

4. Obeys local, state, and national laws and does not knowingly join or support organizations 

that advocate, directly or indirectly, the overthrow of the government. 

 

5. Implements the governing Board of Education’s policies and administrative rules and 

regulations. 

 

6. Pursues appropriate measures to correct those laws, policies, and regulations that are not 

consistent with sound educational goals. 

 

7. Avoids using positions for personal gain through political, social, religious, economic, or 

other influence. 

 

8. Accepts academic degrees or professional certification only from duly accredited 

institutions. 

 

9. Maintains the standards and seeks to improve the effectiveness of the profession through 

research and continuing professional development. 

 

10. Honors all contracts until fulfillment, release, or dissolution mutually agreed upon by all 

parties to contract. 
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Administration 

 

Statement of Standards for School Leaders 

 

 

The Board of Education endorses the following “Standards for School Leaders” adopted by the 

Connecticut State Board of Education.  These “Standards” represent the qualities desired of 

school administrators in this District. 

 

I. The Educated Person 

 

 The school administrator is a school leader who promotes the success of all students by 

facilitating the development, articulation, implementation and stewardship of a vision of 

learning that is shared and supported by the school community. 

 

II. The Learning Process  

 

 The school leader possesses a current, research and experience-based understanding of 

learning theory and human motivation, helps develop such understanding in teachers and 

parents, and uses that understanding to promote the continuous improvement of student 

learning.  (i.e., Connecticut’s Common Core of Learning). 

 

III. The Teaching Process 

 

 The school leader possesses a knowledge of teaching which is grounded in research and 

experience, and uses that knowledge to foster teachers’ reflection on the impact of their 

professional beliefs, values and practices on student learning. (i.e., Connecticut’s 

Common Core of Learning). 

 

IV. Diverse Perspectives 

 

 The school leader understands the role of education in a pluralistic society, and works 

with staff, parents and community to develop programs and instructional strategies that 

incorporate diverse perspectives. 

 

V. School Goals 

 

 The school leader actively engages members of the school community to establish goals 

that encompass the school’s vision of the educated person and in developing procedures 

to monitor the achievement of these goals. 

 

VI. School Culture 

 

 The school leader utilizes multiple strategies to shape the school culture in a way that 

fosters collaboration among the staff and the involvement of parents, students and the 

community in efforts to improve student learning. 
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Administration 

 

Statement of Standards for School Leaders  (continued) 

 

 

VII. Student Standards and Assessment 

 

 The school leader works with the school community to establish rigorous academic 

standards for all students and promotes the use of multiple assessment strategies to 

monitor student progress. 

 

VIII. School Improvement 

 

 The school leader works with staff members to improve the quality of school programs by 

reviewing the impact of current practices on student learning, considering promising 

alternatives and implementing program changes that are designed to improve learning for 

all students. 

 

IX. Professional Development 

 

 The school leader works with staff members to plan and implement activities that 

promote the achievement of school goals, while encouraging and supporting staff 

members as they assume responsibility for their professional development. 

 

X. Integration of Staff Evaluation, Professional Development and School Improvement 

 

 The school leader works with staff members to develop and implement an integrated set 

of school-based policies for staff selection, evaluation, professional development and 

school improvement that result in improved teaching and learning for all students. 

 

XI. Organization, Resources and School Policies 

 

 The school leader works with staff members to review organization and resources, and 

develops and implements policies and procedures to improve program effectiveness, staff 

productivity. 

 

XII. School-Community Relations 

 

 The school leader collaborates with the staff to create and sustain a variety of 

opportunities for parent and community participation in the life of the school. 
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